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Chairman's Message
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Dear Shareholders of YamamaCement Company,

Greetings.

| am delighted to present the annual
performance report for our company for the
year 2023. This report highlights our journey of
success and growth throughout the year,
showcasing our key activities, financial
outcomes, and alignment with the Kingdo#
unparalleled progress in various sectors. It
also reflects on the major achievements and
challenges encountered in our path toward
development.

This year, our focus was on maintaining
excellence and reinforcing our position in the
cement market. We achieved this by
continuously improving our performance and
adhering to the highest standards of quality
and sustainability.

We pledge to continue our constructive efforts,
advancing towards realizing the aspirations of
our Leadership and our shareholders, the true
partners of success. Our actions are in line with
Vision2030, focusing on development,
enhancing human capital, and demonstrating
our capability to execute our developmental
programs confidently. Our goal is to sustain our
heavy industry's future, meet the local demand
for cement, and strengthen our company's
position, contributing significantly to more
development projects and actively supporting
the national economy.

In conclusion, | would like to express my
heartfelt gratitude towards the Custodian of the
Two Holy Mosques, King Salman bin Abdulaziz,

Beyond our economic goals, we are committed and His Royal Highness Prince Mohammed bin

to our social responsibilities, actively
supporting our local community through
various development initiatives and social

Salman, the Crown Prince, for their
unwavering support and dedication to the
advancement of our nation and the welbeing

projects. We strive to balance economic growthof its people. My appreciation also extends to

with environmental conservation, ensuring a
sustainable future for all.

Looking ahead with optimism, we are
dedicated to refining our strategies and
diversifying our products to meet the evolving
needs of the market. We are confident in a
brighter future for YamamaCement.

my fellow board members and all the
employees of our company. | pray that
Almighty God continues to bless our cherished
Kingdom with enduring prosperity and growth.

O«
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Dear Shareholders of YamamaCement Company,

Greetings.

It is with immense pride that we share the
annual performance report of our company for
the year2023. This year, we focused on
reinforcing our strategic objectives to deliver
superior, competitive, and high quality
products that not only meet but exceed our
customers' expectations, further establishing
YamamaCement as a frontrunner in the
Kingdom's cement industry.

Committed to our promise, we diligently
pursued a fine balance between production
efficiency and quality control. We have
harnessed the expertise of our national
workforce and embraced cutting edge global
technologies to ensure the highest standards
of product quality and environmental
sustainability.

Despite the challenges that emerged 2023,
our company did not falter in maintaining high
productivity levels and bolstering our
achievements. We successfully sustained our
market share of approximatelyl4%, producing
top- tier cement that caters to diverse needs,
thereby fulfilling the aspirations of our
customers, partners, and stakeholders.

With the launch of our new plant and the

transition to the seventh production line, our
ambitions have soared, and our
responsibilities have expanded to meet the
increasing demands of the Saudi market. Our
target production now exceed$0,000tons of
clinker daily, significantly contributing to the
infrastructure projects aimed at enhancing the
quality of life, in line with the objectives of
Vision2030.

AtYamamaCement, we are deeply committed
to sustainability, constantly seeking the most
advanced global technologies to ensure our
manufacturing processes are environmentally
friendly. We are also dedicated to intensifying
our efforts to boost our competitiveness in the
Saudi market, enrich local content, and
enhance the reputation of our products,
striving to remain the preferred partner for our
customers, suppliers, and investors.

To conclude, | extend my deepest gratitude to
our wise leadership, the chairman, the board
members, and all our company's staff. | also
thank our success partners in both the
government and private sectors for their
dedicated service to our country and its
citizens.
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Growth in individual and
equipment productivity %

(1705 Maximizing return
M on investment

Flexibility and
speed

Increasing beneficiary
YamamaCement's satisfaction
digital
transformation
project

Promoting innovation and
achieving sustainable
development
Improving the quality of
products and services

Environmental

efficiency
2 Enhancing oversight ~ o
and audit levels PR .
Boosting operational ‘u@_ :
efficiency
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@ | Our Vision

To emerge as the industry
leader in cement
manufacturing, adhering to
eco- friendly standards.

Agloylcui
YAMAMA CEM

USE FOR: Plastering . Masonry . Finishing
Not To Be Led For Casting of Foundations . Colomme Slabs

=) | Our Mission

To offer sustainable, high quality
products leveraging our evolving
capabilities.

Annual Report2023
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Our Core Values

Transparency and Integrity:

We are dedicated to maintaining honesty, integrity,
transparency, and positive communication in every
interaction.

Innovation and Excellence:

We foster a healthy workplace environment that encourages
creativity, cultivates ideas, promotes innovation, and aims to
reduce costs.

Value:

Our products and contributions, characterized by their high
quality, provide significant added value to both our nation and
community.

Collaboration:

We share concepts and work as a teaseone family, one
community
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Strategic Pillars:

{Q Operations: I Environment:
A Minimizing expenses A An ece friendly manufacturing facility
A Boosting asset productivity A Utilizing renewable energy sources

Information Technology: Sustainability:
A Digital Transformation A Enhancing investment returns

A Advancing technical enhancements A Optimizing expenditure efficiency

Marketing: Human Resources:

@f A Maximizing market share Engaging and educating our workforce anc
A Elevating the level of customer service the communities we serve
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Overview

Established in1956 as a public joint stock
company in RiyadhyamamaCement holds the
distinction of being the inaugural cement
enterprise in the Central Region and the third
of its kind across the Kingdom. The factory's
inauguration was graced by King Faisal bin
Abdulaziz (may his soul rest in peace). For
over six decadesYyamamaCement has

significantly contributed to the urban
development For our beloved capitand the
Central Region. Its cement, in various forms,
remains a staple in numerous large scale
government and private projects, primarily

due to the company's unwavering dedication to
the highest standards of quality, efficiency,

and durability.

g

The image showcases a historic moment with King Faisal
bin Abdulaziz Al Saud (may he rest in peace), King Salman “sw
bin Abdulaziz Al Saud, May Allah protect him, and the =
founder of YamamaCement Company

Prince Mohammed bin Saud AKabeer (may he rest in
peace), alongside distinguished officials and ministers
during the inauguration of the company's factory t966.

Annual Report2023

Firstly: Company Operations:

YamamaCement is renowned for producing a variety of Portland cement, including ordinary,
salt- resistant, and finishing types, at its plant situated in the Riyadh area. This production is then
traded and marketed throughout the Kingdom.

YamamaCement's Product Line

Aglgll caigul
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Finishing Cement Salt-Resistant Cement  Ordinary Portland Cement
Ideal for environments with
high salinity, such as wells

and water tanks

Used in all types of
construction projects

Perfect for plastering
applications

(@)
O
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Board of Directors

Prince
Turki bin Mohammed bin Abdulaziz bin Turki
Chairman of Board of Directors

|
Mr. Eng. Eng
Fahd binThenayan Abdullah bin Faisal bin Solaiman
AlThenayan Abdulrahman AlObaikan AlRajhi
Board Member Board Member Board Member
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Prince
Naif bin Sultan bin Mohammed bin SaudAlKabeer
Deputy Chairman

Mr Mr. Mr _
Abdullah bin Nizar bin Abdulaziz Mohammed bin Ibrahim
MohammedAlBahouth AlTuwaijri AlQdhibi
Board Member Board Member General Secretary

(@)
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Executive Summary

YamamaCement's Performance in2023:
A Numeric Overview

©-

o Financial Performance:

y A = Qe
puri@ Total Revenue d C C Net Revenue é C C

-~
S - .
Million Riyals Million Riyals
-f_ . .
- Projects Investments
|

P
The Project of enhancing production = _ :
line number7 D E I\/E)n Riyals

8o

Social Responsibility 5;& L sales

YamamaCement secured d4.3.9% share
of the domestic market irR023,

marking the highest share amongst
local competitors.

(@)

Number of &
Supported C
Entities
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Actual and projected supply and demand for cement in the Saudi market
during the period 2015 - 2027 (equivalent to clinker):

The graph presents an overview of supply, demand, production, and inventory levels within

the Saudi Arabian cement industry, extending forecasts over the next five years.

mmmm Aggregate supply mmmm Overall demand mmmm Export activities

Actual output ——— Stock levels
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93.4

55.1
49.2

w
4
[ |
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Expected

|

92.6

46.0
46.7 ki
o

6.5

3
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2015 2016 2017 2018 2019 2020 2021

oo oo

45.7 B

An anticipated decrease in demand 9% for2023.

Expected growth rates are8% for2024, with a steady increase 0f% annually from2025to

2027.

The sector wide average conversion rate from cement to clinker stands at a negatil@%.

With the activation oframamaCement's third production line i2026, an annual production
boost of 3 million tons is forecasted, expanding tet million tons annually in2027 and

beyond.

(@)

)
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Firstly: Financial Performance:

Aglgallcaig il
YAMAMA CEMENT

The statement of assets, liabilities and equity (statement of financial position)

Corporate profits L Difference Statement geeb CECECEG & ¢ ®C ¢ ¢ ®c¢ ¢ ¢ O
i €@ € DOE @ E Note
(In SR million) % o
Current assets EEEL E é 753,666 530,246 735,523 1,090,375
Net sales EDD 1,008 TP
Non current assets DbLdeéedL%x3M47 5,392,554 4,858,717 4,480,629
Cost of sales W EE DPBP
Total assets dLdec¢L&IBE8I3 5,922,800 5,594,240 5,571,004
Gross profits 5DBD 408 5 E 8 Due to the valllje and volume of
sales Current liabilities ECCLEE®39235 350,955 252,080 258,270
Operating expenses 72) 750 1% -
other Long- term loans EcELdJdJ®&40,333 1,178,190 1,308,190 1,571,819
L Due to the value and volume o
Operating income 263 333 21 sales Non- current liabilites ~ €& EL Ed 19,980 113,669 106,650 100,424
Due to the decrease in the o o e
Net profits Ded opc 4604 value and volume of sales and Total liabilties CLEdELZI[9%549 1,642,813 1,666,921 1,930,513
the increase in financing costs
Shareholdersé&quity
The upcoming chart will provide a snapshot of sales and net profits spanning five years,
from 2019to 2023, expressed in millions of Riyals: Share capital ¢LcebLz025000 2025000 2025000 2,025,000
Reserves 1,306,820 1,306,820 1,306,820 1,306,820 1,306,820
Accumulated change to 2=t s
1.008 . 9 Ceée EL beézn7,187 193,109 (1,474) 11,681
956 J 935 fair value
802 Retained earnings CL¢& CDL E11%257 755,057 596,973 296,989
736
Total shareholdersequity d L E DD L 8511265 4,279,986 3,927,320 3,640,491
Shareholdersé&quity and . P
406 356 T dldec [ &BESI3 5922800 5594240 5,571,004
304 liabilities
256
154 (1) The2019financial statements have been adjusted in line with No82 provided by the chartered
accountant in the2020 year- end financial statements.
I (2) Similarly, the 2020 financial statements have undergone adjustments based on No® by the
chartered accountant, as seen in th2021year- end statements.
(3) The2021 statements have been adjusted following Not84 by the chartered accountant in the
20 19 2020 2021 2022 2023 2022year- end financial statements.
m Net profits  m Sales



Annual Report2023

Assets, liabilities, and shareholdergequity over five years fron2019 through

2023, all measured in millions of Riyals:

6,351 6,482
5,571 5,594 5,923
4,733
207 4.280 4,651
3,640
1, 931 1,667 1,643 1,700 1,749
2019 2020 2021 2022 2023

m Liabilities m Shareholdersé&quity m Assets

Income Statement | (In thousands of Riyals)

Statement gecebh ¢&¢®e ¢ c1® ¢ ca® & a9W

Net Sales EDDLCE®M08111 EDPLedbbdlé¢cgecCleeC
Cost of Sales DEEe DBEE(°d aCDdDBCH CEDPEd D¢ DD
Gross Profit DDPLDD4864s ¢EecldCddel¢cdebDdlded

Total Administrative,

Marketing, and General (71,800 EDLPCHDLDPdSde LECCIELDID

Expenses
Other Revenues 95,306 DELDIECDLDCAdELdEECELEDE
Zakat CelecogelecoCelpeoCDiecodDelece

Lddadbec DL bdEePdLDDD

Net Income forthe Year D¢ d L ¢ DEPDDPLEEEDPD
Earnings Per Share CAD¢ CAEd ¢AEd ¢Ace CACE

(1) The comparative financial statements for the ye@020 have been adjusted according to the
chartered accountan® note number32in the financial statements ended 081/12/2021.

(2) The comparative financial statements for the ye@022 have been adjusted according to the
chartered accountan& note number34in the financial statements ended 081/12/2022.

Aglglleaig .l
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Secondly: Production and sales
C ¢ Production (in millions of tons)
g¢ebh geccee Change
Clinker production 6.1 6.3 - 3%
Cement production 6.6 6.9 - 4%

C C Cementsales during 2023 (in millions of tons)

2022 I  6.97
2023 I .58

C & Fuel Price Increase

The company announced through its page on "Tadawul" that it has received an official notification
from the Saudi Arabian Oil Company (Saudi Aramco) regarding a revision in the prices of fuel
products used in cement production starting from Januar¥, 2024. The company further

informed its esteemed shareholders that the impact of this adjustment will be felt in production
costs. Efforts are currently underway to calculate the anticipated financial impact and disclose it.
Additionally, the company will work in the upcoming period to explore ways to mitigate the
financial impact of this adjustment on the company's financial results.

C C RevenueGeography.

All sales transactions
occurred within the

borders of the Kingdom
of Saudi Arabia, with no
international exports.
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Firstly: Our Projects ¢ € The relocation

.

and enhancing of the seventh production line

C ¢ Investment in the Saudi Yemeni Cement Company,

r!'/ w .{ _{
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The company's Board of Directors has announced the signing of an agreement with the
Chinese companysinomaOverseas Development Co. for the dismantling, .
transportation, upgrade, and installation of the seventh line from the old factory to the !q
new factory (the third line). The new line will have a production capacityl6f000tons —
of clinker per day, with plans later approved to increase its capacityl®,500tons per
day. This expansion will require additional electrical capacity, bringing the total
estimated cost to337,883thousand US dollars. The project is expected to be
completed in the second quarter at026, aligning with the Kingdom's VisioR030 to
boost local production and keep up with developmepiojects.

= —
~—

YamamaCement holds £20% share in the political situation in Yemen, and it has

Saudi Yemeni Cement Company, valuedr&t remained dormant since then. To mitigate
million Saudi Riyals, which is part of the potential losses from this investment, the
company's total share capital 0£00 million company set aside a provision for impairment
dollars (equivalent to375 million Riyals). This totaling 75 million Riyals by the end c2017,
investment was financed throughyamama accounting for the full value of the investment.
Cement's cash flow. The Saudi Yemeni Cement Moreover, in2022, a further provision was
Company's plant is situated in Abyan made to cover security related expenses and
Governorate, close to Aden, and is designed to salaries, amounting to one million Riyals,
producel.4million tons of cement annually. corresponding to the company's stake in the
Unfortunately, the project was suspended in project.

its trial operation phase in2011 due to the
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C ¢ YamamaCement's Land (Site of the Former Plant)

The land where the current plant stands spang 710,234square meters and is owned by the
company, as confirmed by an electronic deed. The Board of Directors is committed to evaluating
all possible uses for this land when the time is right.

AlIn 2023 parts of the lineaccessories from the old production lines were sold

AOn Januanyt8, 2022 the company expressed its intention to sell the sixth production line of the
existing plant, including all its attachments. This line, which has a production capa®idpof
tons of clinker per day, has been fully depreciated in the books. It's important to note that this
decision will not impact the company's ability to fulfill its commitments to others.

A Additionally, a provision for the obsolete spare parts was increased, as indicated2@2Be
financial statements underote number5.

Secondly:Investments

YamamaCement is engaged in investments across various
companies, funds, and Sukuk, as follows:

Aglgallcaig il
YAMAMA CEMENT

Yamama's Share
Company Name

Investment Value
As 0of31- 12- 2023

&) (in thousands of Riyals)

o hvlzaio s Ermeiees 5 pe
 SomEAES NGO 5oA00 s

_ Saudi Yemeni Cement Company L .

D (safi) (limited- liability) ¢ %¢ cc ¢
Totalinvestmentsin companies 522,307

Investments in different sukuks and funds

g Real estate funds 39,661

5  Sukuks 15,000
Total investments 576,968

(1) The investment value is set based on the book value.

(2) A provision for investment impairment totaling75 million Riyals was created, representing
100% of the investment size.

O«
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Thirdly: Subsidiaries
Company Principal Share Country of Place of Yamama's
Name activity capital incorporation operations percentage
Cement 33.33% of
Products . the
Indu:t Paper Bag SRL8 Saudi Arabia Riyady company's
v Manufacturing million Jeddah Line pany
Company share
&eddahE capital
Details of shares and debtinstruments issuedfor the subsidiary (in million Riyals):
o o) © o
= = = 5 o g
= L ®© © o =
s =2 s £ 5 E
£ T o = 3 < <
£ < @£ e B2 s 5 =
Subsidiar Lending e § £S5 g2 = § o N S
y Institution & 4 ®2 §E £> <o o
] S| 0= x¥Aa O & 5 =
= c c £ = = < =
® 8% 5@ 5 a g
= S o 3 O o c =
@) m = — = 8 [3]
< < a 5
Al Jazira 6 = . . .
Bank months Ec 3.9 ce 159 ¢
RiyadBank _° DD CE ¢cb 4
Cement acieal months &
Products
Manufact
i Alinma 9 = . & =
urin i
9 Bank Years dD db ¢ E Dd
Industrial 6 < . .
Fund months De 13 ¢ L3 ¢



Aglglliig .l
Annual Report2023 YAMAMA CEMENT

--
-
S —

Loans and Government
Payments



Annual Report2023 Aglgyllcaig il

YAMAMA CEMENT
Firstly:Loans , )
YamamaCement has successfully obtained this new plant and through promissory notes,
financing for its key projects through a mix of  is structured to be repaid irl2 semi- annual =
competitive and diverse sources of funding payments starting from2020. oo

from local financial partners in both the public
and private sectors. Here's a breakdown:

Further, on March31, 2022, the company
entered into an Islamic Murabaha financing

Saudi Industrial Development Fund On agreement with the Saudi National Bank. This
December20, 2016, YamamaCement secured  agreement, aligned with Islamic banking
Shariah- compliant long- term financing of principles, providedYamamaCement with

900 million Saudi Riyals from the Saudi partial banking facilities amounting to

Industrial Development Fund. This financial 1,842,500,000Saudi Riyals.
support was directed towards building the

new YamamaCement facility in the Halal area Th_e f_ollowing taple Qetail§ the C_O m_pany's (Million riyals)
to the north of Al Kharj, within the Riyadh existing loans with financial institutions:

region. The loan, secured against the assets of = _ é’ f:_,) _g §
= @ =
£ =g <}
8 ®> 5 5 £ © £
c = o O = o) =3 4= <5
c < (OIS 3 > 0 s o= c O
ki < §5 2c@ T < g S =
; it < 0 © = < Q > 3
Lending Institution = S Ic © ©3 > 29 Sz m§
] T cCE @ £ 8 S £ <
— c C = = 5 = [ £ 2
® 3% 5§ A4 5 @ g~
= [} o (=) c E
o @ g £ z )
< < 3 e
Saudi Industrial
Development E Ece DBde¢ ® ED ddp ®
Fund
Commercial L . . .
b bdD bdD © 187.7 375.3 ©
banks
& ;
E® Commercial
i1 banks . _ . . - < =
::t Financing for é ecec écc d¢b ¢ d¢b DED
i transferring line 7
1
| |
e Total 2,263 1,903 d¢ b 2627 1,265.3 DED

A On DecembeP8, 2023, 50 million Riyals of the short term banking facilities were utilized.

A The company has bank facilities available that have not been used with Al Rajhi Bal
amounting to300 million riyals, which it disclosed infradawulEon 28/03/2021.
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Secondly:Government payments

These are payments due to government entities, allocated as follows:
(in thousands of Riyals)

Customs Duties: ] Statement icccCe AcCcCC
The company operates under the regulations of the Zakat, Tax, and Cusi
Authority, particularly in terms of customs duties for imported components al

materials. Customs duties 3,459 1,298
Zakat® 12,899 6,414
Zakat:
;) YamamaCement is in full compliance with the regulations of the Saudi Zakat, -
and Customs Authority, having fulfilled its zakat obligations for the ye2022. VAT 48,097 94,687
Value Added Tax (VAT): GOSI contributions 15,663 15,810
The company adheres to the VAT regulations, established by Council of Minit
TAX. Resolution N0.654 on 1/11/1438H, diligently preparing and submitting monthl . . .
= VAT returns and making the requisite payments within the stipulated timefrar Visa and passport fees DdE bab
based on the liabilities of the preceding month.
Quarry and material usage fees 134,298 8,478

GOSI Contributions:

In line with the regulations of the Ministry of Human Resources and So
Development, the company consistently makes its social insurance contributic Railway leases 1,660 1,660
on a monthly basis.

of
0|l

Total 213,630 128,710

- Visa Fees:
e ? YamamaCement follows the regulations set by the Ministry of Human Resour

. . . . ; (1) YamamaCement has regularly submitted its zakat returns up to the ye&022 and
and Social Development for visa fees applicable to its noBaudi staff.

settled the zakat dues accordingly. Following these submissions, the company received its

final zakat assessment from the Zakat, Tax, and Customs Authority up2@®0 and was
awarded a zakat certificate for the year2013 through 2022.

Quarry Exploitation Fees:
The company is governed by the Mining Investment Law, paying annual fees t
Ministry of Industry and Mineral Resources for quarry exploitation.

Railway Land Leases:
ﬁ; The company leases land adjacent to its facility from the Saudi Railway Comj
(SAR), with the lease agreements renewed annually.
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Safety, Health and Environment:

AtYamamaCement, human health and environmental protection are paramount. The company is
dedicated to upholding the highest standards, both internationally and locally, to safeguard
individuals and the environment. Committed to environmental stewardshig,amama Cement
complies with the standards and regulations of the National Center for Environmental
Compliance, integrating these principles into the core of its operational policies. The company is
committed to consistently overseeing the routine maintenance of air purification filters that
manage emissions from production lines throughout all areas of the plant. This is done with
utmost efficiency, adhering strictly to the standards set forth by the regulatory center. Moreover,
Yamama Cement maintains continuous environmental records through a certified center
recognized by the National Center for Environmental Compliance. This dedication to
environmental responsibility led to the company being among the first in the cement industry to
receive an environmental permit from the National Center for Environmental Compliance.
Furthermore, YamamaCement was awarded the IS2001 Environmental Management System
certification by SGS, marking it as one of the pioneering companies in the Kingdom to achieve this
distinction. Yamama Cement is proud to be among the first in the Kingdom to receive this
esteemed certification.

The company places paramount importance on the safety and health of individuals, considering
these aspects fundamental to the construction of life itself. It adheres strictly to both international
occupational safety and health standards, such as those set by OSHA, and local regulations
including those from the Saudi Civil Defense and the Ministry of Human Resources and Social
Development's Safety Regulation SOSH across its production processes and facility operations.
This adherence forms a cornerstone of its operational policies, ensuring safe work environments,
and promoting a culture of safety and health consciousness through employee training and
awareness programs. This commitment has led to the company being awarded the 45@1
Occupational Safety and Health Management System certification by SGS International.

In addition, Yamama Cement has established a fully equipped health center, operated by a
licensed hospital, to provide immediate and comprehensive medical care to its employees. The
company has also built a fire station equipped with statd the art firefighting technologies and

has installed early warning systems with automatic extinguishing capabilities throughout the
plant to safeguard its human resources, assets, and infrastructure.

&

4R
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YamamaCement is dedicated to full compliance with all relevant safety, health, ¢
environmental regulations and obligations.

The company's Safety, Health, and Environmental Management Departmer
focused on minimizing risks related to its operations, aiming for a global standarc
performance that includes regulatory compliance, reduction of environment
incidents, ensuring employee safety and health, resource conservation, ene
efficiency, and waste and emission reduction.

The company champions the adoption of healthy, environmentally responsi
lifestyles and behaviors both within the workplace and beyond.

It commits to implementing protective measures and infrastructure to safegua
people and the environment, ensuring the principles of health, safety, security, .
environmental responsibility are upheld in all work practices.

Yamama Cement is dedicated to integrating effective environmental, health,
safety management throughout the lifecycle of its assets and products, encompass
the entire value chain at all stages.

The company actively engages with and collaborates with its stakeholders, incluc
employees, investors, supply chain partners, local communities, and customers.
understand their needs and address their environmental, health, and safety concel

Finally, Yamama Cement is committed to providing exceptional training to
employees to enhance their skills and efficiency, further reinforcing the compan
commitment to safety and excellence in its facilities.
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Within our medium term localization strategy, we reached a Saudization rate

@ 71% by bringing onboard exceptional national talents. This was further enhan
by our active participation in job fairs across the Kingdom, which positiv
elevated the company's reputation.

Focusing on the core value of enhancing the internal environment éamame
@ Cement, we set a goal to improve our internal services to boost internal custol
& ) satisfaction. We aimed for @3% satisfaction rate and proudly achieved a fi
100%.

We are dedicated to embracing diversity in education and knowledge sharing by:

Meeting our training needs with a target oB8%, surpassing this with a
accomplishment rate 0f112% for2023, totaling16,662training hours.

52 Launching the "Experience Program" aimed at facilitating knowledge trans

" from our most seasoned and capable employees to the less experienced.
initiative was designed to enhance efficiency, productivity, and Saudization ra
With a target o290 trainees, the program successfully exceeded expectations
training 302 individuals over1,280internal training hours.

Our ambition extended beyond merely advancing English language proficie

: through brief courses or programs. Over two successive years, we aimec

bolster all essential English language skills to elevate employee efficiency &

productivity, in partnership with the renowned educational entity, EF. T
program benefited 7% of our total workforce cumulatively.

ﬁ We have instituted a holistic performance management system that evalua
= both individual and organizational performance.

Our commitment to nurturing the internal environment and ensuring employ:
Human Resources stability and talent attraction continues through:

N
?Eé/ A Contributing to housing loans by absorbing a portion of the interest rates.

At the outset of each year, our Human Resources
Department collaborates with other departments to fulfill A Grants short term (low) personal loans, with no interest called (fellowsh
the approved annual objectives. The yed023 was marked loan)

by significant achievements, detailed as follows:
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