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YAMAMA SAUDI CEMENT COMPANY
SAUDI JOINT STOCK COMPANY

Capital :

Head Office:

Head Office Phone:
Head Office Fax:
Factories

Factories Phone:

Factories Fax:

Type of Products

Production Capacity:

Address

Banks

S.R. 450 Million (Fully Paid)

Yamama Building, Batha |Street, Riyadh
4058288 (10 lines)

4033292

Al-Kharj Road, Kilo 7

4951300 (10 lines)

4954132

1) Ordinary Portland and Sulphate Resis and
Cement.

2) Cement Paking Bags- 30 Million Bags Per
Year (one shift/day)

2.750.000 Ton Clinker per year (the equivalent
to 2.880.000 ton cement per year).

P.O. Box 293 Riyadh

Postal Code 11411

Membership of Chamber of Commerce 328
Commercial Register No. 1578

National Commercial Bank

Riyadh Bank

Arab National Bank

Saudi American Bank

El Bank Al Saudi Al Fransi

Al Rajhi Banking & Investment Co.

Saudi Investment Bank
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EL SAYED EL AYOUTY & CO.

Saleh Ahmed Shesha CERTIFIED PUBLIC ACCOUNTANTS
CERTIFIED ACCOUNTANTS - —ETTTY
License No 321
Riyadh Office :
Riyadh Office '
P O Box 3063 Riyadh 11479 S0 A rpoxtiomd e S1DF.,
Kingdom Of Saudi Arabia Officers District
I'el 01-4778088 Fax 01-4762195 ;{;B:i‘:" Riyadh 11411
] 3
Tel. : 01-4761696 Fax. : 4766559
E-mail: ayoutyriyadh@hotmail.com
2
AUDITORS’ REPORT
To
The Shareholders

YAMAMA SAUDI CEMENT COMPANY LTD
Saudi Joint Stock Company

We have audited, the Balance Sheet of YAMAMA SAUDI CEMENT COMPANY LTD - Saudi Joint Stock
Company - as at December 31, 2002, Statements of Income, Changes in Partners’ Equity and Cash Flows for
the year then ended, and the Notes thereon from No. (1) to No. (19) which form a part of these financial
statements, which have been derived from computerized accounting records maintained in Arabic are the
responsibility of the Company management which they prepared in accordance with Article No. (123) of the
Companies Act, together with the information and explanations we required. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that
we plan and perform the audit to obtain reasonable assurance that the financial statements are free of material
misstatement. An audit includes examining on test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by the Company management, as well as evaluating the overall financial statements
presentation. We believe that our audit provides a reasonable degree of assurance to enable us to express an
opinion on the financial statements.

In our opinion, the financial statements taken as a whole:

1. Present fairly the financial position of YAMAMA SAUDI CEMENT COMPANY LTD - Saudi Joint Stock
Company as at December 31, 2002 and the results of its operations & its Cash Flows for the year then
ended in accordance with the presentation and disclosure of information maintained in the financial
statements and with the Accepted Accounting Standards appropnate to the circumstances of the Company.

2. Comply with the requirements of the Companies Act and the Company’s Articles of Association with respect
to the preparation and presentation of the financial statements.

— — /'
"“ﬁ;\ <. L LY
Saleh Ahmi1 Shesha (321) Salah El Ayouty (32

CERTIFIED ACCOUNTANTS

Rivadh: March ,11, 2003G
Muharram 08, 1424H

Partners : A member firm of

El Sayed El Ayouty (36) Moore Stephens
Salah El Ayouty  (32) Interational Limited
Mohamed El Ayouty (211) -members in principal

cities throughout
the world




16. DEPRECIATION OF FIXED ASSETS

- Buildings, Constructions, Facilities
& Roads

- Plant & Machinery

- Vehicles & Conveyance

- Tools

Furniture & Office Equipment

- Less: Charged to Production &
Services Divisions

17. REVENUES FROM INVESTMENTS
- Revenues from Shares in Government

Development Bonds
- Revenues from Shares in Companies

2002
S.Rls.

17,402,290
30,292,969
624,134
338
812,064

49,131,795

47,282,550

1,849,245

11,850,000
74,641

11,924,641

=

18,984,478
33,825,477
554,725
447
1,149,002

54,514,129
52,393,189

2,120,940

14,429,805

14,429,805

e Revenues from shares in Companies are adjusted according to financial statements

issued by these Companies for the previous year

18. CONTINGENT LIABILITIES /CONTRA
ACCOUNTS

- Letters of Guarantee against Sales

- Letters of Guarantee to the third Parties

- Board of Directors’ Membership
Deposits Shares

- Letters of Credit for Supplies

19. COMPARTIVE FIGURES

2002 2001

S.Rls. S.Ris
135,202,671 132,380,363
21,761,954 21,918,150
90,000 90,000
4,485,800 4,676,234
161,540,425 159,064,747

Figures for the previous year have been re-classified to be in conformity with

current year presentation.
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S.Rls. S.Rls
12. CAPITAL RESERVE
- Compensation received from the
Government against a piece of land utilized
for the Ring Road - Book Value is nil 7,400,635 7,400,635
13. ADDITIONAL RESERVE
- Balance at the Beginning of the year 150,000,000 130,000,000
- Transferred this year 50,000,000 20,000,000
200,000,000 150,000,000
14. GENERAL ADMINISTRATIVE EXPENSES
- Salaries Wages & Other Staff Benefits 10,965,021 9,887,729
- Printing & Publishing 657,358 691,950
- Buildings Maintenance, Furniture &
Office Equipment 353,476 581,610
- Operating & Maintenance Contracts 79,507 75,785
- Postage, Cable, Telephone & Subscriptions 394,544 357,574
- Water & Electricity 372,092 343,484
- Bonus of Trainees 487,263 807,059
- Previous years Expenses 441,753 3,014,642
- Others 1,346,003 1,163,058
15,097,017 16,922 891
15. SELLING & DISTRIBUTING EXPENSES
- Salaries, Wages & Other Staff Benefits 2,287,617 2,640,525
- Advertisement & Material etc. 295,346 368,936
- Rents 164,480 261,655
- Other 273,715 215,723

3,021,158 3,486,839

“ X




10. PROVISION FOR ZAKAT

11.

- Zakat provision had been accounted for the year as per the Saudi Zakat
Accounting Standard.

- Zakat is settled as per final assessment to be issued by Zakat & Income Tax
Department and difference if any is settled in the current year.

- Final assessments were issued by Zakat & Income Tax Department for the years
from 1403H (1983) to 1997G, all differences were paid. Appeals against these
assessments were filed and up to date were not judged.

- Final assessments for the year 1998 was issued by Zakat & Income Tax
Department. Zakat due was paid according to Company’s Zakat Declaration. A
claim for S.Rls. 2,414,027 is not paid by the Company. An appeal against that
assessment was filed and up to date is not judged.

- For the years 1999, 2000 and 2001, Zakat due onthe Company were paid'
according to Company’s Zakat Declaration, which no final assessment had been
received yet.

- Zakatable main items include: adjusted net profit of S.Rls. 338,714,583 (Year
2001, S.Rls. 302,181,793), plus total of Shareholders Equity at the beginning
of the year of S.Rls. 911,954,206 (Year 2001, S.Ris. 898,684,051) and Non-
Current Liabilities of S.Rls. 31,592,524 (Year 2001, S.Rls. 29,285,769), less
total of net Fixed Assets of S.Rs. 260,034,300 (Year 2001 S.Rls. 284,601,476)
and Deferred Revenue Expenses of S.Rls. 19,312,334 (Year, 2001 S.Rls.
18,142,625) and Investments of S.Rls. 309,699,415 (Year 2001, S.Rls.
279,624,774) :

- Zakat provision Account movement as follows:

2002 001

S.Rls. S.Rls.
Balance at beginning of the year . 16,462,659 13,688,708
Less: Paid during the year (16,062,197) (13,426,049)
Add: Provided for the year 17,265,000 16,200,000
Balance at end of the vear 17,665,462 16,462,659
STATUTORY RESERVE

- Balance at the beginning of the year 300,534,501 300,534,501

Statutory Reserve reached more than 50% of capital, according to Article #
(125) of Companies Act and Article # (54) of the Company Articles of
Association. The Company discontinued transfer of 10% of net profit to that
reserve in the profit allocation.
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8. FIXED ASSETS

9. ACCOUNTS PAYABLE-

Provision for Obsolescence of Spare-Parts

of Machinery & Clinkers

Capital Work in Progress

Payments against L/Cs for Purchasing Spare-Parts & Supplies
Spare-Parts & Supplies on Transit

THERS

- Clients - Payments against Cement

under delivery

Deposits from Third Parties

- Income related to Subsequent Years

Sundries

Directors’ Remuneration

-30-

(23,909,657)

Descrintion Accumulated Net Book Net Book
o Cost Depreciation Value 2002 Value 2001
S.Rls. S.Rls. S.Rls. S.Rls.
- Lands 1,767,210 1,767,210 1,767,210
- Buildings, Constructions,
Facilities & Roads 601,362,775 556,908,477 44 454 298 61,856,588
- Plant & Machinery 1,244,099,883 | 1,212,110,695 31,989,188 60,438,594
- Vehic_les & Conveyance 13,601,512 12,399,921 1,201,591 1,465,766
- Tools 7,335,143 7,334,492 651 989
- Furniture & Office
Equipment 13,377,097 11,131,218 2,245 879 1,749,040
1,881,543,620 | 1,799,884 803 81,658,817 127,278,187
- Spare-Parts of Machinery & Clinkers 170,653,116 | 173,614,742

(23,909,657)

22,512,324 2,863,355
6,001,230 4,096,819
3,118,470 658,030

260,034,300 | 284,601,476
2002 2001
S.Rls. S.Ris.

6,706,779 6,700,246

112,530 107,198
739,130 838,634
2,000,000 2,000,000

48,236,628 51,398,419

57,795,067

61,044,497




Company’s
Share in
Investments Additions Profit(loss) Investments
Asat 31-12-2001 During the of Companies As at Share Nos of Shares
Before adjustment Year for year 2002 |  31-12-2002 | Percentage / Stock
A. Investments valued by Equity Method (20% or more):
- Share of Cement Product Industry Co, Jeddah 8,109,974 - 74,641 8,184,615 3333 Share 6000
B. Investment at Cost:
- Share of Saudi Venture Capital Group (SVCG) 21,514,800 = = 2),514,800 391 Stock 430,296
- Share of Energy Industries Services Co. -Saudi
Joint Stock -Under Formation - 30,000,000 - 30,000,000 75 Stock 600,000
C. Government Development Bonds 250,000,000 S 2 250,000,000 -
279,624,774 | 30,000,000 74,641 | 309,699,415

7. LOANS TO AFFILIATED COMPANIES

As the Company acquires 1/3 of the capital of Cement Product Industry Company,
Jeddah, the Company has to pay S.Rls. 2,580,276 as their share in a long term loan to

the mentioned Company to finance the extension projects which is fully paid.
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. CASH IN HAND & AT BANK

- Cash in Hand
- Banks — Current Accounts
- Short Term Investments

. ACCOUNTS RECETVABLE-OTHERS

- Income Receivable

- Advances to Suppliers

Advances to Staff

Deposits with Third Parties

Deposits with Custom Department

- Insurance Claim - Damages & Shortage
of Insured Goods

- Sundries

. ST IN HAND
- Finished Products & in Process

- Raw Material, Packing Utilities & Fuel, etc.

-28-

2002 2001

S.Rls. S.Rls.
175,033 163,701
185,238,267 26,774,013
307,500,000 427,500,000
492,913,3100 454437714
5,837,861 6,009,534
4,876,264 7.839.505
123,355 46,104
39,000 48,000
9,687,243 9,704,115
21,620 7,150
681,101 681471
21,266,444 24,335,879
127,491,330 148793 896
5,961,104 8,407,684
L o

133,452,434

157,201,580




26

2.7

28

2:9

2.10

Stock in Hand

- Raw material, packing utilities etc. and products in process are valued at cost on
the basis of moving weighted average.

- Finished products stock is valued at cost or market price whichever is lowest.

Forei urrency Tr i

Foreign Currency transactions are translated into Saudi Riyals at the exchange
rates prevailing at the time of transactions. The outstanding balances at the year
end are translated into Saudi Riyals prevailing on that date. Gains / losses are
taken into accounts.

Investments
- Are shares in Companies Capital and Government Development Bonds.

- Up to end of the year 2000, Investments were valued at cost, provision was
made for permanent diminution in value, if any, but starting from the year
2001, this policy had been changed as follows:

a. Ownership of less than 20% in the equity of the Company are valued at
cost, a provision is made for any permanent diminution in value, or valued at
market price.

b. Ownership of 20% and more are valued by the equity method.

c. Government Development Bonds, which are kept uptill maturity date are
valued at purchase price.

Provision for Termination Pay

Provision has been made for end of service benefits payable to employees
accumulated from beginning of services to date of these financial statements as
per Saudi Labour Law.

Zakat

The Company is liable for zakat which is assessed as per Zakat Law and
Regulations for the shareholders net equity, by a minimum zakatable amount of
the adjusted net profit.




NOTS TO THE FNANCIAL STATEMENT
AS AT DECEMBER 31,2002

1. COMPANY STATUS AND ACTIVITIES

The Company is a Saudi Joint Stock Company, vide Royal Decree # 15 dated 13-3-
1381H registered in Saudi Arabia under C.R. # 1010001578 dated 18-4-1379H.

e Authorized and paid up Capital is S.Rls. 450,000,000 for 9,000,000 shares of
S.Rls.50 per each share.

e The present annual capacity is 2,750,000 tons of Clinker produced through six Dry
Kilns. The Company has also established a paper bags factory with annual capacity
of 30 million bags.

2. SIGNIFICANT ACCOUNTING POLICIES

2.1 Accounting Convention
The financial statements are prepared under historical cost convention and on
accrual basis for Income & Expenses.

2.2 Revenue Recognition

- Sales Revenue is recognized upon sales orders and the delivery of goods to
customers issuing.

- Revenue from Buildings leases is recognized on maturity date on pro-rata basis
for the current year.

23 ministrative Ex — Selling & Distributing Expenses
These expenses have been charged on accrual basis.

2.4 Fixed Assets & Depreciation
Fixed assets are stated at cost less accumulated depreciation and are depreciated on
straight line method except lands on the following annual rates:

- Buildings Constructions, facilities and Roads 3-10%
- Plant & Machinery 7-15%
- Vehicles & Conveyance 25%
- Tools 10%
- Furniture & Office Equipment 20%

Spare-parts of Plant & Machinery are valued at cost and on moving, weighted
average price method.

2.5 Deferred Revenue Expenses

Are the expenses of major maintenance of the factory and are amortized @ 20% &
50% on straight line method.

2=



THE YEAR ENDED DECEMBER 31 , 2002

2002 2001

Notes S.Rls. DESCRIPTION S.Rls.
INVESTMENTS ACTIVITIES

(30,000,000) - (Purchase) of Investments -

- - Loans to Affiliated Companies (1,354,724)
(3,515,716) - ‘Purchase of Fixed Assets (2,016,087)
(9,496,421) - Deferred Revenue Expenses (123,342)
2,961,626 - Variation in Stock of Spare Parts 8,894,229

(19,648,969) - Capital Work in Progress (2,750,111)
- Payments against L/Cs for Purchasing
(1,904,411) Spare Parts & Supplies {1,792,270)
(2,460,440) - Spare Parts & Supplies in Transit (491,084)
45,900 - Proceeds from Sale of Fixed Assets -
NET CASH FLOWS FROM INVESTMENTS
(64,018,431) ACTIVITIES ' 366,611
FINANCIAL ACTIVITIES
- Dividend & Other Repayments paid to
(268,814,932) Shareholders (249,681,807)
NET CASH FLOWS FROM FINANCIAL
(268,814,932) ACTIVITIES (249,681,807)
- Net Increase (Decrease) in Cash & Cash
38,475,586 Equivalents 90,014,511
- Cash and Cash Equivalents at the Beginning
454,437,714 of the Year 464,423,203
CASH AND CASH EQUIVALENTS AT
3 492,913,300 YEAR END 454 437,714

an integral part of these financial statements
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STATEMENT OF CASH FLOW FOR

Notes

DESCRIPTION

[ ]
(=]
=
fa—

%
Z

320,048,118
(2,000,000)

49,131,795

8,326,712

17,265,000

3,407,902
(42,609)
(74,641)
(276)

396,062,001

(28,223,031)
3,069,435
23,749,146

(386,826)

(1,682,231)
38,519
(3,249,430)
(16,062,197)
(2,006,437)

OPERATING ACTIVITIES

- Net Profit after Zakat
- Remuneration of Board of Directors
- Adjustments for Non-Cash Items
- Depreciation of Fixed Assets
Amortization of Deferred Revenue Expenses
Provision for Zakat
- Provision for Termination Pay
(Gain) from Sale of Fixed Assets
- (Profit) from Investees
- Loans to Affiliated Companies (Adjustment)

- Changes in Operating Assets & Liabilities
Net (Increase)/ Decrease in:

- Accounts Receivable-Clients
- Accounts Receivable-Others
- Stock in Hand

- Prepaid Expenses

Net Increase/(Decrease) in:

- Accounts Payable-Suppliers
- Accrued Expenses

- Accounts Payable-Others

- Zakat Paid

- Termination Paid

NET CASH FLOWS FROM OPERATING
ACTIVITIES

283,160,181
(2,000,000)

54,514,129
13,133,475
16,200,000

4,968,219

369,976,004

18,842,907
(2,514,916)
(21,922,769)
(85,449)

10,809,878

72,493
(19,760,928)
(13,426,049)
(2,661,464)

The accompanying notes 1 to 19 form
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STATEMENT OF CHANGES IN

SHAREHOLDER'’S EQUITY FOR THE

YEAR ENDED DECEMBER 31,2002

Statutory| Capital | Additional] Retained
Note | Capital | Reserve | Reserve | Reserve | Eamings
S.Rls. S.Rls. S.Rls. S.Rls. S.Rls.
Retained Eamnings
- Balance as at January 1, 2001 450,000,000 | 300,534,501 7,400,635 | 130,000,000 12,858,889
- Net Profit for the year - - - - 283,160,181
- Dividend to Share-Holders - - (270,000,000)
- Directors’ Remuneration - - - (2,200,000)
- Transferred to Additional Reserve 120,000,000 | (20,000,000)
- Balance as at December 31, 2001
Before Adjustment 450,000,000 | 300,534,501 7,400,635 | 150,000,000 3,819,070
- Adjustments related to year 2001 % - - - 200,000
- Balance as at December 31, 2001
After Adjustment 450,000,000 | 300,534,501 7,400,635 | 150,000,000 4,019,070
- Net Profit for the year - - - - 320,048,118
- Proposed Dividend to Share-Holders - - ~(270,000,000)
- Directors’ Rumuneration - - (2,000,000)
- Transferred to Additional Reserve 50,000,000 (50,000,000)
- Balance as at December 31, 2002 450,000,000 | 300,534,501 7,400,635 | 200,000,000 2,067,188

The accompanying notes | to 19 form an integral part of these financial statements
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STATEMENT OF INCOME FOR THE YEAR

ENDED DECEMBER 31,2002
2002 2001
Notes S.Rls. DESCRIPTION S.Rls.
345,317,506 GROSS PROFIT 309,347,828
EXPENSES
14 15,097,017 | - Administrative & General Expenses 16,922,891
15 3,021,158 | - Selling & Distributing Expenses 3,486,839
16 1,849,245 | - Depreciation of Fixed Assets 2,120,940
- Amortization of Deferred Revenue
8,326,712 Expenses 13,133,475
3,407,902 - Provision for Termination Pay 4,968,220
31,702,034 | TOTAL EXPENSES 40,632,365
313,615,472 PROFIT FROM THE MAIN ACTIVITY 268,715,463
OTHER INCOME
17 11,924,641 | - From Investments 14,429,805
11,773,005 - Sundry Income 16,214,913
23,697,646 30,644,718
337,313,118 PROFIT BEFORE ZAKAT 299,360,181
10 (17,265,000) | - Provision for Zakat (16,200,000)
320,048,118 NET PROFIT FOR THE YEAR

283,160,181

The accompanying notes 1 to 19 form an integral part of these financial statements
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DECEMBER 31,2002

2002 2001
Notes S.RIs. ASSETS S.Ris.
- Current Assets

3 492,913,300 - Cash in Hand & at Banks 454,437,714
131,158,402 - Accounts Receivable-Clients 102,935,371
4 21,266,444 - Accounts Receivable-Others 24,335,879
5 133,452,434 - Stock in Hand 157,201,580
1,072,264 - Prepaid Expenses 685,438
779,862,844 - Total Current Assets 739,595,982
6 309,699,415 - Investments 279,624,774
7 2,580,276 - Loans to Affiliated Companies 2,580,000
8 260,034,300 - Fixed Assets 284,601,476
25 19,312,334 - Deferred Revenue Expenses 18,142,625
1,371,489,169 TOTAL ASSETS 1,324,544 857

an integral part of these financial statements
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BALANCE SHEET AS AT
S —

LIABILITIES & SHAREHOLDERS’ EQUITY :L]gl
.Ris,
- Current Liabilities
15,700,933 - Accounts Payable — Suppliers 21,383,164
662,294 - Accrued Expenses 623,775
9 57,795,067 - Accounts Payable-Others 61,044,497
- Dividend Payable & Other Dues
12,660,100 to Shareholders 11,484,032
270,000,000 - Proposed Dividend to Shareholders 270,000,000
10 17,665,462 - Provision for Zakat 16,462,659
378,492,856 - Total Current Liabilities 380,998,127
32,993,989 - Provision for Termination Pa 31,592,524
411,486,845 TOTAL LIABILITIES 412,590,651
SHAREHOLDERS® EQUITY
1 450,000,900 - Capital 450,000,000
1 300,534,501 - Statutory Reserve 300,534,501
12 7,400,635 - Capital Reserve 7.400,635
13 200,000,000 - Additional Reserve 150,000,000
2,067,188 - Retained Earnings 4,019,070
960,002,324 TOTAL SHAREHOLDERS' EQUITY : 911,954,206
TOTAL LIABILITIES &
SHAREHOLDERS® EQUITY

1,371,489,169

1,324,544,857

-20-
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BALANCE SHEET AS AT
DECEMBER 31,2002







Hence, the Board of Directors suggests to your honours the following:

First: That you approve the Board’s report.

Second: That you approve the Balance Sheet as on 31/12/2002 and Statement of Income
for the fiscal year ending on same date.

Third: That you release the obilgations of members of the Board ot Directors for the
year 2002.

Fourth That you approve the proposed profit appropriaton for the year 2002.

Fifth  That you approve assignment of the company aduitors auditing the company ac-
counts for the fiscal year 2003, the quarterly financial statements, and fixing

their fees, or assigning other auditors.

Finally. the Board of Directors appreciates again your attendance and the confidence
you extend to the Board and prays Almighty God to save the Custodian of the Two Holy
Mosques king Fahad Ibn Addulziz. H.R.H.Crown Prince Abdullah Ibn Abdulaziz and
H.R.H. Second Deputy Premier Prince Sultan Ibn Abdulaziz, and guide them and their
wise Government towards implementing their plans for the common welfare of this coun-
try.

In addition, the Board of Directors, on your behalf, has the pleasure to express many
thanks and appreciation to all staff members of the company for their hard and continu-

ous efforts for the welfare and prosperity of Yamama Saudi Cement Company.

Board of Directors
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Suggested Profit Appropriation

- - . A -

Net profit after deductig provision of Zakat

S.R.

320.048.118

22.500.000

Less: First dividend to shareholders at 5% of paid capital
Balance

Less: Board of Directors remuneration

297.548.118

2.000.000

Balance

Plus: Profit carried forward from pi'evious

295.548.118

4.019.070

year after appropriation

Total

- Less: Second Dividend to shareholders -
at 55% of paid capital

-

-

299.567.188 .

247.500.000

Balance

Less: The sum carrid forward to other reserve

52.067.188

50.000.000

Balance: To be carried forward to the next year

- 2.067.188

We are pleased to clarify to your honours that the distribution of profits we decided
commence on Saturdy 24/02/1424H corresponding to 26/04/2003 (in the event of your

" respected Assembly consent) according to the aforesaid and in conformity with the

Circular of H.E. Minister of Commerce No. 222/981/1322 dated 09/03/1408H.
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First, Balance sheet :
a. The grand total of the Balance Sheet on 31/12/2002 is SR (1.371

with SR. (1.324.544.857) on 31/12/2001.

489.169) compared

b. Net value of fixed asseets less depreciation total SR. (260.034.300) in 31/12/2002 com-

pared with SR. (284.601.476) of previous year.

C. Total current assets in 31/12/2002 reached SR. (779,862,844) compared with SR.

(739.595.982) of previous year.

d. Total current liabilities in 31/12/2002 reached SR. (378.492.856) compaired with SR.

(380.998.127) of previous year.

e. Total shareholders net equity in 31/12/2002 reached SR. (960.002.324) compared with

SR. (911.954.206) of previous year.

Second ; Statement of income :

After computing provision of Zakat for the year 2002, the net profif mounted to SR

(320.048.118) . In accordance with article (54) of the company’s Articles of Association, the

Board of Directors suggests to your respected Assembly that this net profit be apporopriated

as follows :
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Board of Directors :

In accordance with article (53) of the Articles of Association of the Company, and article
(74) of the Companies Act of the Kingdom, the Board of Directors would like to affirm that
neither the chairman nor the members received any remuneration other than what is stated in
article (54) para (4) of the Articles of Association, and except the determined Managing Di-

rector’s remuneration of SR: 300.000/ per year in return of the duties he under takes.

Financial St
Balance Sheet and Statement of Income for the fiscal year ended 31/12/2002 audited

El-Sayed El-Ayouty & Co. and / Ahmed Shesha, Auditors of the company, and compared

with same items during 2001, show the following features:




The company has six production lines, five of those lines are long types which consume
large quantity of energy as compared to the short kilns. The company investigated the
advantages of replacing these long lines, and the investigation proved the positive
feasibility study of the project. Now the required specifications are being set up by senior
engineers of the company jointly with some overseas expertises. The project shall mainly consist
of one production line with all its elements . There shall be an increase in production capacity

over existing production as this was revealed by the extensive studies undertaken by the Company.

Company Investments : -

The company received a generous invitation from Ministry of Petroleum and Mineral
Resources to participate in formation of joint stock limited company.

The main objectives of which is, industrialization of supplies necessary for Petroleum
industry and providing some services such as excavation and mining, in addition to
manufacturing of other main industries supplies such as Petrochemicals. desalination of
water and electricity. A technical committee was set up for this purpose chaired by the
Managing Director of this Company. The shareholding is confined to thirty reputable
companies in addition to the General Investment Fund. An amount of thirty Millions
Saudi Riyals out of the company capital of five hundred and thirty Millions Riyal was
allotted for Yamama Cement Co.

This sumwas actually deposited in the bank account of "Energy Industries Services
Co..under formation.” It expected that a Royal degree be issued for formation of the company

before the end of the Ist quarter of 2003.

3.




Gas Project :-

Crude oil is used for burning in factory Kilns and Diesel oil is used to
generate (80%) of factory's electric requirements.

Currently, the natural gas is available in Riyadh city for industrial purposes
after His Royal Highness, the Governor of Riyadh District has adapted this
significant project. i

As soon as the company came to know about the project, it initiate extensive
study regarding the use of Gas in the Kilns as well as replacement of existing
power plant for Gas turbine plant. These studies proved the benefit of such
project, not only from the financial point. of view but for environmental and
operational aspects as well . The company has obtained the necessary licenses for
Gas piping from the main line of ARAMCO to the factory location in a distance
of 20 km. and execution of the project was physicaily started. The completion of
this line along with all stations controls and meters' gauges were scheduled by the
end of 2003. The technical staff, with co-operation of specialized consultant

company, shall prepare the tender documents regarding supply and installation of

the proposed turbine electric plant. It is hoped that the contract be awarded prior

to mid of 2003.
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Second. Sales:

Company sales of Cement reached (2.856.528) tons during 2002 compared with
(2.642.670) tons during 2001, with an increase of 8%. This increase was due to the im-
provement of demand of cement in the local markets.The quantities of saled clinker
reached 409.000 tons, 202.000 tons out to that quantity was exported. This resulted in
stock reduction of clinker by the end of 2002 to 1.726.000 tons compared to 2.037.000

ton at the end of 2001.

In contnuation of the company policy as regard recruitment of Saudi to work in
different departments of the company, this year the percentage of Saudi manpower had
been inceased to 47.2% compared to 46% of the last year. The saudi Cadres are mainly

in the leading and technical position of the factory and H.Q.



BOARD OF DIRECTORS REPORT:

Dear Shareholders:

The Board of Directors thanking you for coming to attend the General Assembly in
its 37" ordinary meeting, has the pleasure to submit to your honourable assembly the
Annual Report together with the Financil Statements of your company for the fiscal

period ending 31/12/2002.

Production les:
First: Production:

Production of clinker from the six kilns during 2002 was (2.778.581) tons which is
nearly about the same production in 2001 (2.754.937) tons Production of Cement during

this report period was (2.848.432) tons compared with (2.646.519) tons during 2001.

Thus, the percentage of incease was 7.6%.
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