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Introduction:

The "Remuneration Policy” was prepared with the aim of
complying with the Corporate Governance Regulations,
which stipulated that the Remuneration and Nomination
Committee shall prepare a clear remuneration policy and
submit it to the Board of Directors for consideration in
preparation for its approval by the General Assembly.
Objective

This policy aims to set clear criteria for the remuneration of
members of the Board of Directors, its committees,
secretaries and senior executives in light of the requirements
of the Companies Law and the regulations and rules of the
Capital Market Authority. The policy also aims to attract
individuals with a degree of efficiency, ability and talent to
work on the Board of Directors, committees and executive
management by adopting incentive plans and programs for
remuneration linked to performance, which contributes to
improving the company's performance and achieving the

interests of its shareholders.

Article One: Definitions

The following words and phrases shall have the meanings
shown opposite them unless the context requires otherwise:
Remuneration Policy: is the remuneration policy for the
Board of Directors, its committees, secretaries and executive
management.

The Company: Yamama Cement Company.

The Board of Directors or Council: the Board of Directors of
Yamama Cement Company.

Senior Executives: the CEO of the Company and the Vice

Presidents (Executive Management).
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Article Two: Criteria for Determining

Remunerations ‘;,Blin_.. ezl @a}ﬂl_, Sl il S L) paiss
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The Remunerations and Nominations Committee is
responsible for recommending to the Board the
remuneration of Board members, committee members,
secretaries and senior executives of the company, in
accordance with the approved criteria, as follows:

1. The company shall take into account the consistency of
remuneration with the company's strategy and
objectives and with the size, nature and degree of its
risks.

2. ltaims to encourage members of the Board of Directors . )

Lady o8 Lo golas ae « LIS suses § Joadl Gy § 5lae
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and executive management to make the company
successful and develop it in the long term.

3. The company shall take into account the practices of
other companies and what is prevalent in the labor
market in determining remuneration, while avoiding any

unjustified increase in remuneration and compensation £la¥ Sty «hldlg

that may result from this. 5. LS 895 oAz J}EA.A IS 25K sLalst 0553 C)i 5
4. Remuneration shall be determined based on the level of
the job, the tasks and responsibilities assigned to the V“'“’-"Lr' °La‘~>"3 RMA=IY Lwlin 3]
occupant, academic qualifications, practical experience,
skills and level of performance.
5. The remuneration shall be reasonably sufficient to
attract, motivate and retain those with appropriate
competence and experience.
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Article Three: Board of Directors Remuneration

1. Consists of a certain amount or an attendance allowance

Jo ol coladdl e sgias Ju ol e jlus o0

for meetings, or an expense allowance, or in-kind

benefits, or a percentage of profits. Itis permissible to t";‘n J9=9 Cl”.)m R \f‘)" 9l “;'Lé'ﬁ)“a"“

combine two or more of these benefits according to the

company's bylaws.

. This remuneration may vary in amount due to policy of

Remuneration and Nominations Committee and
approved by the Assembly. Board of Directors’ annual

report of General Assembly of Shareholders must
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include a comprehensive statement of all remunerations, A iy J-\-ij EAE oo I ! JM:- 53\322”
expense allowances and other benefits received by

members of Board of Directors during fiscal year, and sbacl 4ad L ole e is Joida ol ‘lﬁl}u e el3

must also include a statement of what members of the 3T FRT: JLA.:.T Lo 31 O’iﬁ)b! 31 olele g L

Board received as employees or administrators or in
return for technical or administrative work or consulting Ola e IS daitda oly (@uzy o) ohladul ol 2‘-_’)‘31

(if any), and must also include a statement of the number e S Lo, @-” o I Sacs A olls S

of Board meetings and the number of meetings attended
by each member from the date of the last meeting of the Aeladl daezl] &Lo.?}l )}T 'e)ls )

G | Assembly. ¢ i sl
eneral Assembly ¥l e Aud Byla¥l udme cliacl 3L ol J> 3.3

3. If the remuneration of the members of the Board of

Directors is a percentage of profits, the provisions of the ,wl_jj\ as,adl ‘4\_]5_'. G oyole blel e cumyd
company's bylaws must be taken into account.
Article Four: Committee Members Ozl el 5181 saayl W1 5oL
Remuneration die el wled Lgae Sl )oY Ludzxe daz 1

1. The Board of Directors shall determine the membership o0 dogs e sl BlBlaeind| o lapdg Houaxll ¥y
remuneration of its committees, attendance allowances and il ;ij =B 2

other entitlements based on the recommendation of the

Llicdo o el guial oS G el s

Remuneration and Nominations Committee.

2. When forming the membership of the committees
emanating from the Board of Directors, the number of
committees that a Board member can occupy shall be taken

into account.

dydeaid) 8yl oY 5L sdua it 8oLl
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Article Five: Executive Management Remuneration
The Remuneration and Nominations Committee shall
review and approve the salary scale specified for all

employees and senior executives and the incentive program

and plans on an ongoing basis, based on the ik b e dadeaiall 8yl EAE (ORI 547
recommendation of the Executive Management. The Yy ‘5_334’1_5 = dg;u\_r ‘3 dads {“—74) WL“T “3‘) 1

E ive M ion shall include th ) -

xecutive Management remuneration shall include the Js. 1Y JL e e oo “Q‘Xu\.}g (et
following:

‘;é.‘;l-ﬁ a9 ¢ U-JS’UP—I—L’-S o) G“M.;a‘ e 4",544.'
1. Basic salary (paid at the end of each Gregorian month on a J D i J i 5 J 2

monthly basis); allowances including, but not limited to, dabilaly 4 Lg‘la owels

housing allowance, transportation allowance, education o {JPOEE 115_59 218 ‘;’L‘-‘.“}‘-’ al Gy ZL_\ o 5B 2
allowance for children, and telephone allowance; medical g i
insurance for him and his family. el RS

2. Annual bonus linked to performance indicators according ‘QMJAY‘G‘JS'L:' dag,dl ¥ 80ab pamall llaxl 3
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to the annual evaluation conducted in this regard. N—‘&‘ <yl E"‘J" Jia U2 ELL:}E Lpamdll lalaslly

3. Short-term incentive plans linked to exceptional e
el ¥ JUU Jate e St 65T Ulso £ (s )

s Ao Ayl 318189 (g yaw SIS (Ligin B3l

performance, and long-term incentive plans such as stock
option programs (where applicable); other benefits

including, but not limited to: annual leave, annual travel A8, ) 4B e Buezall 3y dl 816l Ailiwy Jaal) ‘,Ué_;

tickets, and end-of-service gratuity according to the work . .

gratuity & b (e Oudaaanll HLS BN zalally alasell slesel oy 4
system and human resources policy approved by the
company. Ol diylg IS Az
4. Plans and programs for Remunerations for senior cnals ool LIS A s iy s o) ooy 5
executives are approved by the Remuneration and R ) . .

Laladl ;’LQ-?'}L‘ﬁ @W‘j Lkl s 94 (9 Craducdsad| )LQSj

Nominations Committee. N
5.The CEO implements the Remunerations policy for Azl LQ.)'EJ t_g"n
employees and senior executives in light of the plans,

programs, and general guidelines approved by the

Committee.
Article Six: Additional Remuneration Determinants and 3\-51)193 KA N || adls| Olousms tdwalud! 3aUI
Method of Disbursement YR

1. The Company shall disclose the remuneration of Board

members, committees and senior executives in the annual

report of the Board of Directors in accordance with the T_a_é,j 510¥) =l sgiudl st § cmdwaid! LSy
controls and directives issued under the Companies Lawand | 'b iS4l f:Ué_} g Bysball Slamgally Lalgall
the Capital Market Authority’s regulations and their

implementing regulations. Addisll Logzmslply AU Syl sy
2.If amember does not attend any of the Board or Olelll ol el cilelain! o0 U aall pamy Q1132

committee meetings without an acceptable excuse from the

O Ol - sl sy of el oy (30 Jguda e 9
13 63190 Loy LA e oo glladiwd] @id - L ginc

Chairman of the Board or the Chairman of the Committee - if

he is a member of a committee - an equivalent amount shall

be deducted from the remuneration amount and he shall not gas Jeu i ‘23
be entitled to an attendance allowance. . .

‘ ‘ 9l pudzmall dalaganil Gyls (o lyliel BLAKA guanll 3t .3
3. The member shall be entitled to the remuneration from
the date of joining the Board or Committee and according to Abgyac G EETPRLESL
the duration of his membership. ud of 65{ LIW 2l Aadl oS {‘\J 131 4
4. If the member does not complete the fiscal year for any ) .
reason, the amount equivalent to the duration of his actual = B
attendance and the number of sessions will be deducted luddl suey

from the bonus amount. ol o 8y10¥1 d=ae Lgiac dl gac ‘an.;a_'»l J ‘3 .5
5.1f ber joins the Board of Di i . .
amember joins the Board of Directors or committees sy (G3ls3 SISa dmie wish «ulall oo oo oLt

during the Board’s term, he will be granted a bonus
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equivalent to his actual attendance during that year.

6. The bonus for the Board of Directors members will be
disbursed after the end of the fiscal year, based on the
recommendation of the Remuneration and Nominations
Committee and the approval of the Board of Directors,
provided thatitis presented to the General Assembly for
voting.

7.The bonus for independent members and members from
outside the Board must not be a percentage of the profits
achieved by the company or be based directly or indirectly
on the company’s profitability.

8. The bonus for members from outside the Board will be
disbursed after the end of the fiscal year.

9. The procedures for disbursing bonuses for members of the
Board of Directors and committees will be prepared by the
Board Secretary in accordance with the internal credits
series.

10. The bonus for the Board Secretary and Committee
Secretaries will be disbursed after the end of the fiscal year.
11. The bonus will be suspended or refunded if it is found
that it was decided based on inaccurate information
provided by a member of the Board of Directors or the
Executive Management; in order to prevent the exploitation
of the job position to obtain undeserved bonuses.

12.In the event that a program is developed to grant shares
in the company to members of the Board of Directors, the
Executive Management and its employees, whether they are
new issues or shares purchased by the company, this will be
done under the supervision of the Remuneration and
Nominations Committee and in accordance with the
company’s articles of association and the relevant

regulations and rules of the Capital Market Authority.
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Article Seven: Statement of details of the remuneration of the members of the Board of

Directors, its committees and secretaries

Remuneration schedule for members of the

die daiud! oleelllg 8,1 0¥1 (udzse clacl ol Jous

Board of Directors, its committees and sl s liely

secretaries

Bonus clause Bonus amount La)luda LA

Annual bonus for board | 300,000 three hundred —ali 25L35 300,000 slac¥ & giudl BLOISL

members thousand riyals Juy Byl oYl s

Remuneration of the 100,000 one hundred JL:) i 45l 100,000 FIES PO BT

members of the thousand riyals Sl g oL

Remuneration and

Nominations Committee

Audit Committee 150,000 one hundred O g9 &ils 150,000 Wizt cliaci BL3ISH

Members Remuneration | and fifty thousand Juy & dax |,
riyals

Board Secretary 100,000 one hundred Jlf) <l 45k 100,000 EVAC T RO gyi sl

Remuneration thousand riyals 8,l5¥1

Committee Secretaries 50% of the committee slnc| 518K o0 %50 Ol yu sl 5186

Remuneration members’ bonus Lzl

Meeting attendance 3,000 three thousand Juy <Y1 435 3,000 Sludatl ygua Jouu

allowance (includes riyals clialg eLine¥l Loid)

members and secretaries)

(sl

Travel and transportation

allowance

An additional travel
and transportation
allowance will be paid
to those outside the city
of Riyadh - the meeting
venue - according to

the actual expenses.
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Article Eight: Final Provisions

The provisions of this policy shall be implemented and
adhered to by the company as of the date of its approval by
the General Assembly of Shareholders. This policy shall be
published on the company’s website to enable shareholders,
the public and stakeholders to view it. This policy shall be
reviewed periodically - when necessary - by the
Remuneration and Nominations Committee, and any
amendments proposed by the committee shall be presented
to the Board of Directors, which shall study and review the

proposed amendments and recommend them to the

General Assembly of Shareholders for approval.
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